ENERGIZED

Mission Statement

To promote , encourage and assist
in the development and
advancement of business
prosperity and economic well
being of this community; to
stimulate growth of new and
existing businesses which will in
turn maintain the economic
stability of this community and
provide employment opportunity
in this area.”

Vision Statement

Underwood is growing community attractive to all
who want to be part of a compassionate, caring,
and accepting place. We provide recreation and
services for those who want to grow, prosper and
retire in a place they can call home.

Underwood public school is the pride of the
community. It provides world class education and
activities in a dynamic learning environment for
youth and adults.

We are a diverse and vibrant business community
that excels in quality and service from the perfect
T-Bone steak to the best medical care. Residents
and visitors alike can find it all in Underwood.

Our beautiful city has a proud history and a
promising future.”



ENERGIZED

NDERWOOD

Nonith Dakola

Goal #5: Retain and
expand the quality
and variety of retail,
recreational, and
human services to
help diversify the
local economy and
respond to global
change

Goal #4: Partner
with the Underwood
School System to
achieve and
maintain world class

Underwood Area

Goal #1: Increase
the population of
Underwood by 5
families each year

Economic

status in helping
students and
community
members lead full
lives and reach their

potential

Development
Corporation

Goal #2: Increase
the physical
attractiveness of
Underwood

Goal #3: Increase
levels of acceptance
to instill a sense of
belonging and pride
by all community
residents
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Energized
Underwood
Highway Signs

1.3 - Investigate
immigrant
placement and
out of state

Energized worker
Underwood recruitment
campaign option

Goal #1: Increase the

1.4 - Develop &
implement
community

marketing plan

1.1 - Develop
low interest
finance &
incentive
packages

| Down Payment

Assistance Fund

City buys lots &
sells for $1

population of Underwood
by 5 families each year

Expanded
Renaissance
Zone

1.2 - Implement
a housing
development
plan to meet
housing needs

Housing
Analysis
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UNDERWOOD

Revitalization RLF

Main Street Grant
Program

2.3 - Implement a
Downtown
Revitalization
Commiittee to set
up architectural,
streetscape, and
landscape standards
and assist in
securing financial
and business
resources to meet
standards

Goal #2: Increase
the physical

attractiveness of
Underwood

2.1-Plan &
implement an
annual Underwood
Beautification Day

Established 2009

2.2 - Pass zoning
laws to improve and
maintain
community image
standards
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UNDERWOOD

Nonth Dakola

3.4 - Plan &
implement a central
drop recycling
center

3.1 - Support &
complete
participation in the

Horizons program
to eradicate poverty
and build prosperity

Energized
Underwood
Strategic Plan

Pallet gardens
coming summer
2013

3.5-Plan &
implement a
community garden

Goal #3: Increase
levels of acceptance
to instill a sense of

belonging and pride
by all community

residents

3.6 - Plan &
implement a thrift
store

3.2 - Develop &
implement an
Information Hub to
help meet the
resource needs of
community families
& individuals, &
improve methods of
communicating
with & serving all
community
members

Energized
Underwood website

3.3 - Implement a
leadership
development
program to build
community capacity
in responding to the
challenges of the
future

Leadership Plenty
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4.3 - Assist in the
development &
implementation of
a youth mentoring
program to help
breakdown poverty
barriers &
strengthen success
for all students

Goal #4: Partner
with the Underwood
School System to
achieve and
maintain world class
status in helping

4.1 - Attain NCLB
Blue Ribbon School
status

students and
community
members lead full
lives and reach their
potential

4.2 - Develop
community adult
education &
enrichment
programs




Expanded
Renaissance Zone

ENERGIZED

Main Street Grant

L 1

Program

McLean Sheridan
Small Business
Development
Center

5.4 - Establish
incentives for new
or expanding
entrepreneurs

5.5 - Support local
businesses & fill at
least two empty
storefronts in the
downtown area
each year with
businesses
identified & desired
through community
feedback & surveys

D'Eggo’s

5.1 - Secure new

owners for existing
restaurants

T-Bone's

5.6 - Assist in the
development of the
Industrial Park

Goal #5: Retain and
expand the quality
and variety of retail,
recreational, and
human services to
help diversify the
local economy and
respond to global
change

Underwood Grill &
Bar

5.2 - Secure new
owners for the
hardware
store/lumber yard

Quality Lumber

5.8 - Explore
opportunities to
improve the
McLean County
Fairgrounds and
build a regional

aquatic center

5.3 - Establish a
low-interest RLF for
new or expanding

businesses

Revitalization RLF




